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DD/R-557-83
3 April 1963

NENMORANDIN FOR: Assistant to the Executive Director
SUBJECT: Professionalise in the DD/R

1. As an addition to, and elaboration of, the memorandum
furnished earlier concerniag the ocutstanding aggregation of
expertise in our Office of Special Activities, the following
additional information can, I believe be added on to that
esrlier contribution,

2. Awong the more gigaificant accompligiments of this
unugual group has been the development of tho now famous
U-32. HNot only was the development itself as outstanding
technologieal achicevement going from drawing board to first
flight in eight months, but no less impressive has deen the
professionalism demonstrated in its operation. The successful
sxetution of the U-2 reconmaissance overflights has necessitated
the finest type of team work asong such specialists a=z
physicists, electrical engineers, meteorologists, logisticians,
commusicators and operations planners. 7Thus the same element
within the Age responsible for the deveslopment itself has
alno had the contimued responmibility for program sanagesert,
product improvement, comsand and centrol.

3. Illustrating the collective expertise of thias whole
group of professionals bhay besn the senior operations pluanning
officer. This officer knows the U.2 in every respect of its
design, technology amd capability to such an extent that taking
this knowledge coupled with the inputs of weather experts,
mhmm and others, he has heen able to plan maay

- ol U-2 nigsions imcluding alternate as well as primary
routes with such skill that there has never been a flight
failure due to fuel exbaustion or any other defect in plamning.
Indeed, his plamning has been so expert that on the average
fusl reserves at the end of a mission have been 10% or less
of ¢apacity manifesting o maximum realization of the aircraft's
capability for each given met of circumstanpces.
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4. In the now famous sission failure which imnvolved
the capture of Francis Gary Powers, a member of this same
group vas marily instrusental in the design, development
and execution of the plar leading to his release. One
he group spent five years in the servics of the

and was shle to take advantage of his

Jetalled Enowieage of that area including the
plus a kpowledge of U. 3. personnel and activities both at
Headguarters and in the field to achieve the ceordimation
necessary while retaining the security of his plaas. In
sddition to pullimg together all of the affected elements
within such organizations as the FBI, Attormey General's
Otfice, Air Yorce, Departmeat of State and liaison facilities
abread, he conceived and developed a plan of comsunicatisens
to make possible the execution of his plan. He rightly

that success or fiasco might rest omn the guestion
of communications. The schemes and techniques accordingly
designed and tested in advasce wers so successful that
within one mimnte and fifty seconds of the time Francis Gary
Powers crossed the dbridge ia Berlin the information was in
Washington,

N *

5. Intelligence achievements through scientific and
techuical mesns are far too numerous and varied to recount
in any detail. These have included everything from very
ssall concealed devices to large mobile platforas and major

grousd mi tallations. They have covered everything from

devices to techniques| /

6. Omne of the most recent and eurrent projects that
demonstrate the resourcefulmess of some of the Agency's
scisatific intelligenge officers working im collaboration
with intelligence anmalysts and other methods of collectien
48 one employing the use of balloons of suck configuration as
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Such an operation must of course take imto account not
only the technological conmiderations but be so comducted
ss to appesr legitimate woather cbservations and avold

the srousing of suspician or umdue concera. This project
is adding signifieantly to our kaowledge of the loyment
and capability of Eoviet air defenses. The operatiomsal
usefulness of such a project in addition to the basic
intelligence of a target country's capabilities is obvious.

Deputy Director (Research)
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